Minutes of the Coatesville-Clay Township Public Library

Board of Trustees

Tuesday, July 10, 2018
Coatesville Clay Township Public Library

The Coatesville Clay Township Public Library Board Members met for a regularly scheduled meeting on Tuesday, July 10, 2018, at 5:30 p.m. in the Library community room.  Board members present were Shelly Starbuck, Kathy Blake, Marcy Shepard, Carla Gill, special guest Cheryl Steinborn (retired Library Director) and Korleen Bledsoe, Librarian.  
I. Approval of Minutes- The June 12, 2018, minutes were read and approved.   
II. Old Business
· Upcoming Town Initiatives- 
· July 14th Saturday night Car Cruise-In

· July 21st- 6th Annual Cruise-In Car show using Library’s drive and sidewalks.
· Library Standards- The Coatesville Clay Township Public Library is in compliance with Public Library Standards per correspondence dated June 11, 2018.

· Board Member Reappointment- Judy Sexton has been reappointed by the Hendricks County Council for an additional four (4) year term expiring at August 22, 2022.

· Morning Hours- Library will offer two days/week morning hours beginning with the 2018/2019 school year. Discussion of Monday/Tuesday 10:00 AM until 7:00 PM with remaining operating hours the same.  Discussion of trial period to see how alternative hours work.
III. New Business
· Mid-Year Report – Budget/Spent/Balance sheet reviewed
· 2019 Budget Proposal- Discussion of Budget Proposal for 2019.  Discussion of age of building/equipment and computers.  Consideration to putting more funds in Furniture/Equipment.
· Automatic Handicapped Door Openers- need repairs.  Korleen will look at the original door company that provided the doors to get a quote for repair.  
IV.  Adjournment

Meeting was dismissed by Board President, Shelly Starbuck at approximately 6:30 p.m.
