Meeting Minutes
COATESVILLE-CLAY TOWNSHIP PUBLIC
LIBRARY BOARD OF TRUSTEES
Tuesday, August 12, 2025
5:30 PM
COATESVILLE CLAY TOWNSHIP PUBLIC LIBRARY
4928 Milton Street
Coatesville, Indiana 46121

DETERMINATION OF A QUORUM- Board members Carla Gill, Jackie Cramer, Robin
Cameron, Connie Bartee and Library Director Korleen Bledsoe were in attendance.

APPROVAL OF MINUTES - the July 2025 minutes were read and approved without
modification

OLD BUSINESS

Town Initiatives: Cornhole Tournament Saturday, August 23, 2025, from 5-8pm
with hot dogs and hamburgers
2026 Budget Data: Korleen met with Samuel VanderVeen, DLGF rep, on July 22";
(still working through numbers); applicable on-line forms are completed and have
been submitted through Gateway; final forms are awaiting public remonstrance
hearing and adoption hearing before final submission.
Motion made by Connie Bartee to prepare 2026 budget with the following updates:
> $3,600 salary increase for Director,
> $1,200 salary increase for Treasurer and
> $1.50 hourly salary increase for staff
Motion was seconded by Robin Cameron and passed unanimously.

NEW BUSINESS

September 9" meeting will be Public Hearing for Budget Estimates; October 14
meeting will be Budget Adoption & Salary Resolution

The Purdue Extension Service of Hendricks County would like to have 2
representatives of the library to serve on the Hendricks County Purdue Extension
Advisory Council. Carla and Robin volunteered to go on September 17% from 5-7
PM.

Meeting adjourned at 6:05 PM



