MEETING MINUTES
COATESVILLE-CLAY TOWNSHIP PUBLIC

LIBRARY BOARD OF TRUSTEES
Tuesday, September 9, 2025
5:30 PM
COATESVILLE CLAY TOWNSHIP PUBLIC LIBRARY
4928 Milton Street
Coatesville, Indiana 46121

DETERMINATION OF A QUORUM - Board members Larry McCubbin, Carla Gill,
Jackie Cramer, Connie Bartee and Robin Cameron were present along with Library
Director Korleen Bledsoe

APPROVAL OF MINUTES - The August 2025 minutes were read and approved.

BUDGET HEARING
The Board discussed proposed 2026 budget;

Operating $265,540

Debt $120,000

Max Goal for 2026 $400,961

2026 Proposal- Operating $283,960 (Debt $117,000), Totaling $400,960
Proposed 2026 budget passed unanimously.

OLD BUSINESS

Town Initiatives: CVFD Jonah Fish Fry, Saturday September 13t 4-7 PM; Bingo
Saturday October 4™, Scarecrow contest through October; Trick or Treat
Activities Friday, October 315t

Lego Club returned on August 11™, with two attendees

Storyteller Debbie Gullery will be at the library Saturday, October 25" at 7PM.

NEW BUSINESS

Preschool Storytime began September 2", Elizabeth had three participants
October 14" meeting will include 2026 Budget Adoption

Amo High School Alumni Association granted the Library $1,200 to purchase a
new whiteboard. The board thanks the Amo High School Alumni Association for
their generous donation.

Meeting adjourned at 5:59 PM



