Meeting Minutes
COATESVILLE CLAY TOWNSHIP PUBLIC

LIBRARY BOARD OF TRUSTEES
Wednesday, November 12, 2025
5:30 PM
COATESVILLE CLAY TOWNSHIP PUBLIC LIBRARY
4928 Milton Street
Coatesville, Indiana

DETERMINATION OF A QUORUM- Board members Robin Cameron, Kathy Blake,
Jackie Cramer, Connie Bartee, Larry McCubbin, Carla Gill were present along with
Korleen Bledsoe, Library Director

APPROVAL OF OCTOBER BOARD MEETING MINUTES- The October 2025 meeting
minutes were read and approved.

OLD BUSINESS

Town Initiatives: Coatesville Downtown Revitalization Christmas Tree Lighting
Friday, December 5™ 6:00pm; Town BINGO Saturday, December 6™ 7:00-8:30pm
in the Community Center; Coatesville Downtown Revitalization will be having a
House Lighting Contest during December

NEW BUSINESS

Blood Drive will be held December 15t
Winter Book Sale will be December 2" through December 20" in the meeting
room ($1/bag)
Shelly Starbuck’s term as a Hendricks Co. Commissioners appointee is expiring
on 12/31/2025; she has accepted to return for another four years. The appropriate
paperwork has been submitted.
Town Community Building Rental is increasing to $150 on January 1, 2026;
Discussion to increase Library Meeting Room Rental to also be $150 so people
will seek the town building first. Larry McCubbin made a motion to accept a $150
rental fee for the Library meeting room rental. Kathy Blake seconded the motion
and the motion passed.
Review Current Bylaws as required by (590 IAC 6-1-4(g))
Review 8% of Expenditure Data toward Collection Development
8% of $265,540.00 = $21,243.22
Current collection development disbursement =$18,579.11.
($14,077.04 Books; $1,358.08 Periodicals; $3,143.99 Nonprint Materials)
The library will purchase at least $3,000 this month to meet the expenditure
requirement
Review funding to explore Employee Recognition possibility. Discussion to
allocate $15,000 for Employee Recognition. Jackie Cramer made a motion to
accept $15,000 as the allocation for Employee Recognition, Robin Cameron
seconded the motion and the motion passed.
Meeting adjourned 5:50 PM



